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MISSION: Explaining the past, optimizing the present and predicting 

the future. The Office of Business Intelligence (OBI) provides decision 

makers timely information, concise risk analysis and predictive 

analytics to support Live Well San Diego  

 



WHAT WE DO 

RESEARCH AND POLICY ANALYSIS 

 CWS Legislative Analyst Office Report 

 Legislative Analysis 

 Board Letter Review 

 Healthcare Reform 

 Interpersonal Violence 

 



WHAT WE DO 

PROJECT MANAGEMENT 

 CalWIN Electronic Records Management (CERMS) 

 Baldrige Criteria for Performance Excellence 

 Lean Six Sigma 

 Health Information Exchange 

 FRC Model Office 



WHAT WE DO 

LEAN SIX SIGMA (LSS) PROJECTS 

 Tuberculosis Control  

 Adoptions 

 Adult Protective Services 



WHAT WE DO 

SUPPORT 

 Emergency Preparedness 

 Position Control 

 Operational Plan 

 Dashboards 

 Facility Planning 

 



SUPPORT 



SUPPORT 

 

 

 

 

 

 





SUPPORT 



SUPPORT 



THANKS! 
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